Observation & Feedback 
Sample Debrief: AcMo Planning your Laps

	Name It from “Planning your Laps” Training

	Identify the most important student skills / understanding to monitor during independent work (take directly from the K&S chart)

	Predict where you think students will have gaps in understanding 

	Generate your 3-4 “lap” names aligned to the key student skills and predicted gaps

	First lap is procedural, additional laps are conceptual



	See It
2-8 mins
	See it: Success, Model, & Gap

	
	See Success:
· This depends upon what you worked on last time with your teacher. 
· You need to customize this section

See the Model: 
Narrow the Focus
· “Today we will narrow our focus to a critical skill in planning for AcMo…planning your lap names

Frame the Model
· “I am going to model my thinking for you as I plan my Laps”
· “I am going to use one of our 3rd grade math objectives. I am going to assume that we have already created a Know & Show chart for this objective”

(**Ideally, you would use a Know & Show chart for an objective you have already broken with the teacher…if you have this, insert it here and adjust your model accordingly. If you don’t have a sample, you can use this one)

· “Please take a moment to review before we dive in…”













Learning Objective: Add and subtract within 1000 using strategies based upon place value, properties of operations and the inverse relationship between addition and subtraction
	יראה 
	ידע 

	*בודק את העבודה באמצעות הפעולה ההפוכה 
*משתמש באלגוריתם או בשיטה מקובלת כדי לפתור את התרגיל
*שיטת פתרון: חיבור/חיסור מספרים בפילוג
*בחיסור, כאשר ערך הספרה המחוסרת גבוה מערך הספרה שממנה מחסרים, יש ללוות יחידה מהספרה במיקום שערכו גבוה יותר (משמאל), להמיר ל-10 יחידות ולחבר לספרה שממנה מחסרים (פריטה והמרה) 
	*חיבור וחיסור הן פעולות הפוכות ולכן אפשר למצוא נעלם על ידי חיסור המספר הידוע מהסכום 
‎2+x =5, 5-2=3, x=3

* המעבר מספרה אחת לספרה משמאל לה מייצג ערך הגדול פי עשר

* חוק החילוף
 a+b=b+a



· “Please consider the following questions as I model my planning,
· What steps do I take to effectively plan my laps?
· How might planning my laps in this way help to improve my teaching
· I will say “action” to start my model and “cut” when I am done.”

Model
· “Action”

Identify the Key Conceptual Understandings
· “I know that when naming my laps I need to start by figuring out the key skills or understanding that a student needs in order to master the learning objective”
· “So let me go back to my K&S chart. Let me review the Knows to try to figure out the key conceptual understandings students need to master this objective”
· “The first “know” is critical because understanding that addition and subtraction are inverse operations is needed to check their answers.” 
· “The second “know” is THE key understanding for a student to effectively master this learning objective so that needs to make the list”
· “The 3rd “Know”, the communitive property, is important for students at this age but is not relevant to my lesson on regrouping.
· Let me add those to my planning chart
	Lap Names

	Predicted Gaps in Understanding
	Key Skill / Understanding

	

	
	* המעבר מספרה אחת לספרה משמאל לה מייצג ערך הגדול פי עשר

	
	
	

	

	
	*חיבור וחיסור הן פעולות הפוכות ולכן אפשר למצוא נעלם על ידי חיסור המספר הידוע מהסכום 
‎2+x =5, 5-2=3, x=3




Predict where you think students will have gaps in understanding
· Okay, now that I have identified the most important student understandings, I need to determine the most likely gaps students will have in their understanding of this skill…
· I will start by thinking about the possible procedural gaps…
· So many of them are still struggling with even setting up the math problem correctly so I need to make sure my first lap focuses on just setting up the problem with the place values aligned
· The real issue here is that too many of them don’t know what to do when they see 4-7…they don’t know what to do when the first number is smaller than the number that is being subtracted
· And even if they do know they need to regroup, they don’t understand that 1, from the ten’s place value = 10 in the one’s place value. This is a core understanding for all that lies ahead with multiplication and division. I better add it
· And lastly, it is not so relevant with this learning objective many of them still struggle with understanding that addition and subtraction are inverse operations and you can use them to check your answers.
· That seems pretty thorough, let me add those to my planning chart










	Lap Names

	Predicted Gaps 
	Key Skill / Understanding

	
	Procedural Gap:
Set up problem to ensure that place values are aligned (1’s over 1’s, 10’s over 10s etc.) 
	

	

	Conceptual Gap
When subtracting a number where the first number is smaller than the number that is being subtracted, they need to borrow a unit from the higher place value and regroup
	* המעבר מספרה אחת לספרה משמאל לה מייצג ערך הגדול פי עשר

	

	Conceptual Gap
Moving left in the place value represents ten times the value (1, ten = 10, ones)
	*חיבור וחיסור הן פעולות הפוכות ולכן אפשר למצוא נעלם על ידי חיסור המספר הידוע מהסכום 
‎2+x =5, 5-2=3, x=3

	
	Conceptual Gap
Inverse Operations…how to use to check your answers when adding or subtracting
	



Generate your 3-4 “lap” names aligned to the key student skills and predicted gaps (First lap is procedural, additional laps are conceptual)
· “Alright, so now it is time to name my laps based upon what I thought were the key skills”
· “So, I know the first lap, as they are just getting started on their independent work needs to be a “procedural lap”…not a lack of conceptual understanding…just an error in their process so let me focus making sure the math problem is set up properly with the place values aligned”
· “So, I can say, ‘I am checking to see if your subtraction problem is lined up by place value’”
· “These next two gaps fit together…they are at the heart of where students struggle to master this objective. They need to understand HOW to regroup and WHY.”
· “I can say, ‘I am checking to see if you recognized where you needed to regroup and if you regrouped properly’”
· And lastly, I want them to check their answers. I have been reinforcing this all year and still many kids are struggling with inverse operations
· “I can say, ‘I am checking to see if you checked your answer leveraging your knowledge about inverse operations’”
· Let me add those to my planning chart

	Laps

	Predicted Gaps 
	Key Skill / Understanding

	Lap#1
I am checking to see if your subtraction problem is lined up by place value
	Procedural Gap:
Set up problem to ensure that place values are aligned (1’s over 1’s, 10’s over 10s etc.) 
	

	

Lap #2
I am checking to see if you recognized where you needed to regroup and if you regrouped properly


	Conceptual Gap
When subtracting a number where the first number is smaller than the number that is being subtracted, they need to borrow a unit from the higher place value and regroup
	* המעבר מספרה אחת לספרה משמאל לה מייצג ערך הגדול פי עשר

	
	Conceptual Gap
Moving left in the place value represents ten times the value (1, ten = 10, ones)
	*חיבור וחיסור הן פעולות הפוכות ולכן אפשר למצוא נעלם על ידי חיסור המספר הידוע מהסכום 
‎2+x =5, 5-2=3, x=3

	Lap #3
I am checking to see if you checked your answer leveraging your knowledge about inverse operations
	Conceptual Gap
Inverse Operations…how to use to check your answers when adding or subtracting
	



· “Cut”





Debrief the Model
· What steps do I take to effectively plan my laps?
· How might planning my laps in this way help to improve my teaching

	What I am Listening for
(=How of my Action Step)
	Probing Questions
(Only ask these if don’t hear all of the Action Step “Hows” during initial model debrief)

	Identified the most important student skills / understanding to monitor during independent work (take directly from the K&S chart)

	“How did I leverage my know & show chart to help guide my thinking?”

	Predict where you think students will have gaps in understanding

	Beyond identifying key skills, how did I add to my understanding of where my students might struggle

	Generate your 3-4 “lap” names aligned to the key student skills and predicted gaps (first lap is procedural…other laps are conceptual)
	How did I make all of my thinking practical and impactful for my learners?

	Thinking through the Lap names helped me to identify the key teaching points of my lesson and they are in order.
	How would planning laps help better prepare you to teach effectively?



See the Gap:
· What is the gap between the preparation I took for planning my laps compared to how you normally plan your laps?


	Name it
2 mins
	Action Step: What & How

	
	Name the Action Step: 
·  “Based on what we discussed today, what do you think your action step should be?”

Punch it:
What: Plan your AcMo Laps before you teach
How:
1. Identify the most important student skills / understanding to monitor during independent work (take directly from the K&S chart)
2. Predict where you think students will have gaps in understanding
3. Generate your 3-4 “lap” names aligned to the key student skills and predicted gaps (first lap is procedural…other laps are conceptual)






	Do It
Rest of meeting
	Plan, Practice, & Follow Up

	
	Plan:
· “Let’s take a look at tomorrow’s lesson”
Know & Show Chart
(If Know & Show chart is not yet done for that objective)
· “Take 5 minutes to create your K&S chart.” 
· “I will do the same and then we will spar…”
· “Let’s compare our plans. What can we pull from each to make the strongest K&S chart for this objective”

Planning Laps
· “Now that we have a solid K&S chart, let’s follow the steps from our action step to plan our laps”
· “Please follow each step of the process:”
· “Identify the most important student skills / understanding to monitor during independent work (take directly from the K&S chart)”
· “Predict where you think students will have gaps in understanding”
· “Generate your 3-4 “lap” names aligned to the key student skills and predicted gaps (first lap is procedural…other laps are conceptual)”
· “Let’s take 15 minutes to plan our laps following this process…”
· I will do the same and then we will spar…”
· “Let’s compare our plans.
· Based upon your practice, should we make any changes to your action step?

Practice:
· There is NO practice for this debrief beyond planning the laps…this happens sometimes when you are focusing on a planning action step.

Follow up
· Please send me your lesson plans each day this week. Make sure to include the K&S chart as well as the Lap names in your actual lesson plan













